
 

 

+ Build Your Talent Acquisition Strategy: FIND the
Perfect Candidate

           A Startup Selling LIVE Training



 

 

+ Why is this Important?
 



 

The Problem…



 

You need the help…



 

You have a killer job opportunity…



 The talent is ready…



 

“Is there anybody out there?”



 

  The Opportunity…



 

Qualified…



 

Credible…



 

Reliable…



 

So that you can choose from the best..



 

3 HOT PRINCIPLES



 

1. Leverage your “Peeps”



 

Your Team



 

Your Customers



 

Your Peers



 

Your Market

http://blog.close.io/recruit-first-sales-rep-for-
startup



 
Your Network



 

www.linkedin.com/psettings/
member-data



 

Your Team…
Your Customers…
Your Peers…
Your Market…
Your Network…
 



 

DEBRIEF



 

2. Places



 

Get out of the building!



 



 

Stay in the building!



 



 

Meetups…
Conferences…
Groups…
 



 

3. Make Hiring a Priority



 



 

Schedule Weekly Hiring Work Sprints



 

Do it NOW!



 

3 actions. EVERY. DAY.



 

1) …
2) …
3) …



 

DEBRIEF



 

 

+ What to do next…
 



 

FIND YOUR TALENT 

1. People

2. Places

3. Priority



 

WHAT DO YOU NEED?



 

 

+ Tools & Resources
 



 

http://blog.usekast.com/
posts/sales-groups-

linkedin



 

http://salesqualia.com/wp-
content/uploads/2018/01/10-
Hour-Sales-Week-
Worksheets.pdf



 

https://blog.bizzabo.com/technology-events


