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Hiring: Defining the Job & The Candidate

A Startup Selling LIVE Training



 

 

+ Why is this Important?
 



 

The Problem…



 

Lots to be done…



 

You Need help…



 

Where do I start?



 

The Wrong Fit…



 

  The Opportunity…



 

Specific…



 

Precise…



 

The Right Fit



 

Grow & Scale…



 

3 HOT PRINCIPLES



 

1. Define the job



 



 

2. Establish metrics



 

Think Outputs, Not Inputs



 

These are Inputs…



 

“[He’s] split between getting people to
trial the product (lead gen) and to get
the ABM campaigns workings so we

can process them outside the trial
phase.”

- Founder with a Sales Problem



 

These are Outputs…



 

+ “The goal of your cold email should be to
start a conversation. Don’t ask your
prospects to call you or try to book a
meeting right away. That’s too much to ask.”
            - Damian Thompson



 



 

3. Identify Personas



 



 

“could this person have been one of the
founding members of the team?”
 

From “Essentialism: The Disciplined Pursuit of Less” by Greg
McKeown

 



 

“If you were a superhero, who would
you be and why?”



 

“If you were a Star Wars character,
which one would you be and why?”



 

“tell us the most noteworthy experience
of your life that makes you unique.”



 

“…include the one thing that you
absolutely, positively swear to yourself
that you'll do before you die.”



 

10 More Ideas for Culture
Question…



 

http://newbetadsoa.onpressidium.com/projectmanag
er/



 

DEBRIEF



 

 

+ What to do next…
 



 

1. Define the job

2. Establish metrics

3. Identify Personas



 

WHAT DO YOU NEED?



 

 

+ Tools & Resources
 



 



 

http://salesqualia.com/episode-32-cardinal-rules-cold-
emailing-damian-thompson/



 

http://newbetadsoa.onpressidium.com/projectmanag
er/



 

https://www.facebook.com
/groups/898281246874111/
permalink/13491244617897

85/


