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Startup Selling Tuesday Training: 
Building Your Sales Team 



Topics we’ll cover over two 
months… 

n Identifying when to outsource & hire 
sales help  

n Sourcing & recruiting talent  

n Managing a virtual team  

n Interviewing & screening candidates  

n Developing compensation plans  

n Plus more!  



TODAY: 
Identifying w

hen to 
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& hire sales 
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+  Why is this important? 



You’re doing everything 



Tasks vs Strategy 



“If I just had a sales 
team…” 



Opportunity costs 



The One-[wo]man gang 
forever 



Know the RIGHT time 



Information & Metrics 



Proof 



Be the leader 



5 Key Principles 



1. Later > sooner 



2. Know your Sales KPIs 

https://davidcummings.org/2013/04/12/killer-saas-kpis-spreadsheet-
dashboard/ 

v 



3. Repeatable & 
Explainable Sales Process 







4. [Paid] Customer Trends 
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2+ years



5. Systems & Technology 



+  Now what? 



+  Homework Assignment 



1. What are your Sales KPIs?  

n # of touches = responses

n Conversation-to-demo 
conversions

n Demo to Pilot conversions

n Paid Pilot Revenues

n etc…



Track backwards 3-6 months



2. Look for [Paid] Customer Trends
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3. Build a sales opportunity flow 
chart



1. Don’t like, not good at

2. Don’t like, but competent

3. Enjoy & good at 

4. Genius



+  Tools & Resources 



1. Member Site: Tuesday Training 
Sales Metrics & KPIs

www.salesqualia.com/member-page-key-metrics-milestones/  



https://docs.google.com/spreadsheets/d/
18zxx7qzhoPzNf0ZB_PKhfUr4lIljY-EVt4I7-p0Bi3c/edit  

2. Sales Metrics Spreadsheet 
[David Cummings]



3. Mind Mapping software




