Startup Selling Tuesday Training:
Building Your Sales Team




Topit‘:‘s we'll cover over kwo
monkhs...

-Idem&bf:jms whein to oubksource & hire
sales help

mSourcing & recruiting talent

= Mahaging a virtual team

n Interviewing & screening candidates
 Developing ton«\pemsa&mm plans

mPlus wore!









You're doing everything
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“If I Ju,s% had a sales
team...

(= i=)

—_—

4

o
=

L




OF’POr&t&M; oy mmnake




The One-[wolman gang
forever




Kinow the RIGHT bime



Information & Mebrics
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Be the leader
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1. Laker » sooner




SaaS Metrics Dashboard

A simple KPI sheet for early-stage SaasS startups with a low-touch sales model.

2. Kinow your Sales K¥1s

Customers beginning of the month
New customers

Conversion rate 4)

Lost customers

Churn rate

Net new customers

Customers end of month

m/m growth customers

MRR beginning of the month
New MRR

Now MRR fram now riictnmare

$3,000

21 Q’N

54

22
15.38%
-2
3.70%
20

74
37.04%

$5,127

<2 2na

21

28.38%

$7,499

€2 ARN

Jan-13 Feb-13 Mar-13 Apr-13 May-13

VISITORS & SIGNUPS

Visitors 1) 2,456 2,687 2,986 2,897 3,012
m/m growth visitors 9.41% 11.13% -2.98% 3.97%
Signups beginning of the month 2) 245 388 566 752 919
New signups

Organic 61 122 97 75 121
Paid 82 56 89 92 78
Total new signups 143 178 186 167 199
m/m growth new signups 24.48% 4.49% -10.22% 19.16%
Visitor-to-Signup Conversion Rate 5.82% 6.62% 6.23% 5.76% 6.61%
Signups end of month 388 566 752 919 1,118

PAYING CUSTOMERS 3)

95

26
13.98%
-2
2.11%
24

119
25.26%

$9,905

22 ’RQ

119

23
13.77%
-3
2.52%
20

139
16.81%

$13,067

€2 RAN

https://davidcummings.orq/2013/04/12/killer-saas-kpis-spreadsheet-
dashboard/



3. f&epeo&abm .
Exytamabte Sales Process







) ALTOS

RESEARCH

The Altos System makes you remarkable by automatically delivering
the data and statistics your clients need from you.

Median Price vs Total Inventory for OR

Killer Websites Start with
Altos Charts

< $156k

$1352k

A truly informative website answers three questions every visitor
has: “How’s The Market? What'’s For Sale? How Much Is It Worth?”
Customizable Altos Charts update automatically each week to
keep your website, blog, Facebook or other social networks
engaged and informed on: For an added “WOW?”, add Charts to
listing or buyer presentations Build One or See them in action

Put Data to Work with
Altos Reports

These blow people away. Your personally-branded Market Reports
are packed full of local real estate market data that can’t be found

Q_ Show More
This Week
Supply and Demand g
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Q_ Show More

anywhere else. Available in one page summary, or in depth 10
page reports, these reports are powerful for listing presentations
and open houses, and brand you as The Market Expert. Get One

Get A Report Now

*Indicates required field

First Name*

Last Name®

Email’

Phone Number
Company / Organization

How did you find us?
- Select a choice below -
Account Type"

- Select a choice below -

Login Name:*

Password*
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4., [Paid] Customer Trends
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" FIRST REPUBLIC MOVEMENTMORTGAGE Mortaage Corporation

It’s a privilege to serve you®

{ lenda ol TARGO

2+ years



5. Systems & Technology




*Now whatb?




"Homework Assighment




1. What are your Sales KPIs?

m# of touches = responses

mConversation-to-demo
conversions

mDemo to Pilot conversions
mPaid Pilot Revenues

metc..
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Track backwards 3-6 months

To:
To:
To:
To:
To:
To:
To:
To:
B To:
To:
: colette, 506536 (3)
To:
: melissa, 506536 (4)
: stan, 506536 (3)
To:
: neil, 506536 (3)
To:

Jonathon, 506536

| Opportunities ~ JITIJ Goto (Numeer &) Q

b Al> Stage NOT IN (Closed Wen, Closed Lost)

1 R0l PP

R | - Number | Account | . Stage | . Probabilty | . Total vaiue

MY, 506536, Olena, Mia (11) Fwd: M _ (g QP0000101 American Music Teacher Discovery
Steve, 506536 (2) custon _ [ QP0000102 Howard Johnson Discovery
. . Kim Peacock Beringhayse
israel.carr., ... Whats-[— QP000Q103 Qualification 30 %
. g OPX000104 Printing Factory Inc Negotiate 60 %
israel.carr,, ... (3) WeekI)
Glenn, 506536 (12) custon S Huta Source - To%
enn,

Ol QP0000109 Accurate Color Ing Qualification 30 %
MY, 506536 (4) Re: La:[3 OPO000111  Helm, N ; i
el quick ¢ g OPOO0OT3  Allegro Copy & Print Negotiate 60 %

patrick, 506536 (3)
Colette, 506536

Melissa, 506536

Neil, 506536

Steve, 506536

~

leads ) (g OP0000114 Woodward, John C Esq Discovery
quick question re: Zir

leads Hi Colette - v, “~

)
quick question re: vid:

a1e-11 eafe-n
Team Meetin Team

. . W
leads  Hj Melissa -\

leads Hi Stanley - \'— mﬂ_
quick question re: Flu = iz’r//A ll
- . 3

leads Hi Neil - web' ) :
R B EEE

quick question re: Ple
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37575 00®
$4,200.00%
$5,62500%
$6.575.00%
$7325000%
$7.875.00%
$1,125000%
$11,250.00 %
$3,750.00%




2. Look for [Paid] Customer Trends




[
3. Build a sales opportunity flow

chart




not good at

but competent






1. Member Site: Tuesday Trainiling
Sales Metrics & KPIs

Sales Metrics & KPIs - Part 1 of 2

TUESBAYLRAINING Measuring.the Right Progress with Key Perfor...

"Tuesday Training:
Sales Metrics & KPIs

P o) 001/71:11:41

www.salesqualia.com/member-page-key-metrics-milestones/




2. Sales Metrics Spreadsheet

[David Cummings ]

SaaS Metrics Dashboard

A simple KPI sheet for early-stage SaaS startups with a low-touch sales model.

Visitors 1)

m/m growth visitors

Signups beginning of the month 2)
New signups

Organic

Paid

Total new signups

m/m growth new signups
Visitor-to-Signup Conversion Rate
Signups end of month

Customers beginning of the month
New customers
Conversion rate 4)

Jan-13

2,456
245
61

82
143

5.82%
388

35
20

Feb-13

2,687
9.41%
388

122

56

178
24.48%
6.62%
566

54
22
15.38%

Mar-13

2,986
11.13%
566

97

89
186
4.49%
6.23%
752

74
24
13.48%

https://docs.google.com/spreadsheets/d/
18zxx7qgzhoPzNf0ZB PKhfUr4l1lljY-EVt417-p0Bi3c/edit

Apr-13

VISITORS & SIGNUPS

2,897
-2.98%
752

75

92

167
-10.22%
5.76%
919

PAYING CUSTOMERS 3

95
26
13.98%

May-13

3,012
3.97%
919

121
78

199
19.16%
6.61%
1,118

119
23
13.77%




3. Mind Mapping software

<!

XMind

mindjet

3 minomeister






