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Startup Selling Tuesday Training: 
Building Your Sales Team 



Modules in this series so 
far… 

Module 1: When to hire 

Module 2: Outsourcing & 
Managing a Virtual Team 

Module 3: Sourcing & recruiting 
talent (TODAY) 

  



Module 4: Interviewing & 
Screening candidates (TODAY!) 

Module 5: Compensation Plans 

Module 6: Onboarding & Managing 

What’s ahead… 



TODAY: 
Interviewing & Screening 

Talent 
 



+  Why is this important? 



Ask questions, get 
answers 



We suffer from bias 



“What are they really 
thinking…” 



Miss the obvious red 
flags… 



Be thorough 



Find the 
skeletons 



Be objective 



Make the right decision 



5 Key Principles 



1. Use Behavioral 
Assessments 





2. Ask applied questions 



"Every now and then I talk to 
a person who does not try 
something because they are 
afraid of failing. 

Have you ever found yourself 
not trying something because 
you were uncertain that you 
would succeed?



"Think of a situation when 
what you believed was best 
was different from the 
thinking of your manager or 
peers (or what had been 
standard operating 
procedure). 

What did you do and what was 
the outcome?”



”Give me an example of a 
situation (or project) when 
things began to change 
significantly or the 
planned schedule/deadline 
was put in jeopardy. 

What did you do?"





3. Get ‘em doing stuff 



Product Demos… 
 
Writing emails… 
 
Drafting a blog post… 
 
Record a video or 
presentation… 



4. Observe in the wild 





5. Get your team involved 



Weak Hire Strong Hire 









+  Now what? 



+  Homework Assignment 



+
1. Build assignments  
 
Write up three (3) case 
studies, blog topics and 
difficult customer emails



2. Find 3-4 good meal 
spots



3. Make a list of advisors 
& team to help you



4. Get started with 
ZERORISK HR


