
Pilot Program Description:

Launch Date:

Metrics - Outcomes:

Program Milestones / Timeline:

1. 

2. 

3.

End Date:

Launch
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Pilot Setup &
Initiation

Customer
Team

Our 
Team

Key 
Tasks

Con�guration &
Training

Launch &
Roll Out
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Key Tasks and 
OutcomesPreparation

3 - 4 weeks
to launch

1 - 2 weeks
to launch

Week - 2

Week - 1

Week - 4

Week - 3

Launch Rollout:

Implementation &
Success:

Team Member(s) Obstacles & Blockers
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