What problem are you solving?

b Quantify
o™
A\

Competition,
Consumer Needs

Objections & Obstacles

F e n

Target Industry & Buyer Types Key Metrics &
Companies Milestones

4

Value Value
Propositions Statements

Stages of the Sale

How
(Prc

Implementation Procurement & Work
Plan Agreement







THE PROBLEM
YOU SOLVE,

NOT
THE

PRODUCT.




"WHY IS THIS IMPORTANT?



+
If you don’t know your
customer’s problem...




+ .
...youre a hammer looking for a

nail.




+ , _
... you're talking past your

customers, not with them.




+
But... when you know your

customer’s problem...




... you become a trusted partner.




" youll deal directly with

executives & decision-makers.




==

...your customers will be more
open & honest.




...they’ll tell you the real
problem & the politics involved.




11 help you.
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+ .
...In less time




+
Problems worth solving

Improve Increase

Coordination X-Efficiency

Create New Reduce
Information Transaction Costs
(Think: Friction)



+
A few more problems worth
solving...
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+
Automation & Digitization




+
Attracting & Retaining Talent




+ . .
Accelerating Innovation




+
Voice of the Customer




+
Reducing Volatility




+
Problems worth solving

Improve Increase

Coordination X-Efficiency

Create New Reduce
Information Transaction Costs
(Think: Friction)



Regulatory & Compliance

Automation & Digitization
Attracting & Retaining Talent
Accelerating Innovation
Voice of the Customer

Reducing Volatility
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*So now what?




Regulatory & Compliance

Automation & Digitization
Attracting & Retaining Talent
Accelerating Innovation
Voice of the Customer

Reducing Volatility



“THE TOOLS YOU NEED




T Discover “What problem am I solving?”
5> whys analysis

g J




+ . .
Ask: “Why is that important to
the customer?”
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T Discover “What problem am I solving?”
5> whys analysis
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GO g|€ retailer problems

Web News Images Shopping Videos More ~ Search tools

About 735,000 results (0.22 seconds)

We'll find out if US retailers have an 'Amazon Problem'’ th...
Business Insider - Oct 22, 2015

And that may be a sign of retailers facing a more secular trend called
an "Amazon problem," according to Scot Wingo, the executive
chairman of ChannelAdvisor ...

Home Retail slumps as Argos problems mount Q
SurfPaducah - Oct 22, 2015

Home Retail's full-year pre-tax profits are likely to be "slightly below"
the £115m that the most pessimistic forecasters had pencilled in, after
a..

Warning of retail park problems as brand names move in...
Kent and Sussex Courier - 21 hours ago

Major brands look set to revolutionise Tonbridge if plans for a new
retail park are given the green light. Discount supermarket Aldi and
animal ...




Google executive problems hospital \l/ n

Web News Images Shopping Videos More ~ Search tools

About 2,070,000 results (0.27 seconds)

Hospitals Can't Improve Without Better Management Sys... Q
blogs.hbr.org (blog) - Oct 21, 2015

Leaders at good hospitals around the country are working hard on ...

however, managers and executives are not expected to fix

problems; they ...




GO gle fan experience low attendance sports

Go )::ijfitg|e minor league baseball fan experience \!,

Web News Videos Images Shopping More ~ Search tools

About 1,730,000 results (0.39 seconds)

Including results for minor league baseball fans experience
Search only for minor league baseball fan experience

Top 10 Minor League Promotions - RealClearSports €2
www.realclearsports.com/lists/top_10_minor_league_promotions ~

There are many ways baseball teams try to lure fans to the ballparks. They give away
bobbleheads of the most famous players, they offer package deals for ...

Blue Wahoos Plan to Increase Fan Experience in 2015, Not ...
www.milb.com/r/article?ymd...id... ¥ Minor League Baseball ~

Sep 16, 2014 - Blue Wahoos Plan to Increase Fan Experience in 2015, Not Pricing. ...

of $.58 per ticket) and Major League Baseball Tax (average of $.49 per ticket). ... By
comparison, Minor League Baseball has a team average of 34 and ...
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RECAP: Tools you can use

e Google News

Ls WHY?

L> WHY?
L> WHY?

L_) WHY?eJ

Real solution is found her:




